
Equity Action Plan Progress Report: 
2017-2022

Introduction: 

Our five year equity action plan was written in 2017, and implemented until 2022. During this 
time we identified funding for a staff person who could focus on our collective equity initiatives in 
their position, and incorporated equity into every staff position as well as identified roles for 
each committee to play in achieving our goals.  

The goals were outlined as below. These categories reflect the structure of the 2017-2022 
Johnson Creek Watershed Council (JCWC) Strategic Plan. These two guiding documents were 
created with the same structure at the same time to allow for the two to work together. As of 
2022, we are writing our next strategic plan to incorporate equity into a single guiding 
document. 

Equity Goals: 
1. Governance

a. Internal policies and procedures
b. Staff and board recruitment and retention
c. Facilities

2. Building community
1. Volunteer retention and recruitment

a. Partnerships
b. Outreach materials
c. Internships and youth engagement
d. Workforce development

e. Community outreach

Accountability: 
Each objective within the plan is assigned to a staff member, Board member, Board committee, 
or the Board of Directors. Each year, the Community Inclusion Committee will meet to 
determine the Council’s progress on the Equity Action Plan. At this annual meeting, the 
committee will: identify completed actions, identify incomplete actions, and update the plan 
to add or remove actions. The Community Inclusion Committee will report the results of this 
annual review to the Board. In addition, the Executive Director will build Equity Action Plan tasks 
into the annual work plan of each staff member. Staff will report on Equity Action Plan objectives 
bi-monthly in their staff reports. 
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• Please see the Equity Action Plan for background on our goals.
• See Equity Progress Report Sheet for details on our progress.

https://www.jcwc.org/equity-progress-report/


Lessons Learned: 

Themes of tasks that were more achieved: Themes of tasks that were less achieved: 

• Partner relationships
• Asking for feedback, surveys
• Policies re: hiring
• Policies to support staff and board
• Volunteer retention and recruitment
• Community Outreach

• Demographic collection and
distribution

• Website updates
• Outreach materials
• Video series projects
• Workforce development
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UNEXPECTED PROGRESS 
These projects were not in the original plan but organically developed during the five year period

PROGRAMS 
• Leach Back 5 project

o The Back 5 project was conceived in 2018 as a
living laboratory to provide science and
mindfulness experiences through a habitat
restoration project with BIPOC youth. The three
acres that was previously a pig farm is being
transformed into a healthy native ecosystem
and urban field station. This five partner
project includes The Blueprint Foundation, The African Youth and
Community Organization, Wisdom of the Elders, Leach Botanical Garden
and the Johnson Creek Watershed Council.

• Bilingual program evolution
o The Bilingual Nature program

focuses on creating public events
for communities on a relevant
environmental topic in their native
language. This has been an
intensive youth development
internship program in the past and
is evolving into working with
established professionals from
specific communities in order to
create a strong sense of safety and belonging in Metro area parks.

EVENTS 
• Including a bilingual focus into our largest events

o Developing and maintaining relationships with community partners and
individuals to make sure there is a 
multilingual and multicultural presence at 
our largest volunteer events, Watershed 
Wide, and the Johnson Creek Clean-Up.  
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• Partnerships with houseless groups

o We work with two houseless focused groups on the Johnson Creek
Clean-Up event. Ground Score Association and Central City Concern.
These partnerships have helped us do
outreach about the event to folks
who are living alongside the
creek, removing more trash from
the watershed, and also initiating
conversations with our volunteers
and staff regarding houselessness
in the watershed and its
relationship to the health of the
creek.

• Dr. Martin Luther King Jr. Day:
Pivot to a fundraiser for groups advancing racial justice

o Historically Dr. MLK Jr. day volunteer events have focused on recruiting
corporate teams to plant trees as part this holiday's national culture of
being a ‘day of service.’ We know that Dr. King’s message

has been distorted to fit any nonprofit’s 
goals, when his work and dream was 
about racial justice. Through the desire 
to align our values to uphold the spirit of 
the day with our practices, we chose to 
offer volunteering at the 2022 event to 
those who chose to donate to a BIPOC 
group working for racial justice. During 
this day, we stayed in our lane and still 
planted trees but we leveraged the 

values of our community to direct $3,240 towards these groups. 

• Redacting identifiers on employment applications
o Applicants have protected-class-identifying information such as name,

age, gender, race removed from their application to avoid implicit bias by
JCWC hiring committees in the review process.

• Weekly DEI discussions at staff meetings
o Relevant DEI topics for learning, projects, and organizational goals are

discussed on a weekly basis at the staff meetings. Staff members leading
these discussions rotate weekly.

• Workplace culture document
o The Workplace Culture Handbook is a living document and an accompaniment to

the Employee Handbook, which is a set of policies regarding workplace conduct.
Both of these documents will be given to employees and interns when they are
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https://www.jcwc.org/wp-content/uploads/2022/05/Workplace-Culture-2022-1.pdf


oriented to their work with the Council. The Employee Handbook encompasses 
legal policies and actions regarding harassment, discrimination, pay, vacation, 
and other logistics of employee conduct while working at the Council. At JCWC, 
we aspire to a higher standard of interpersonal conduct for our employees and 
interns than the law requires. Thus, the Workplace Culture Handbook is intended 
to outline our cultural standards as an organization.  

Notes on evaluation process 
-To assess our progress, tasks were assigned a value of 0 for no progress, 1 for in
progress and 2 for complete. Using this system, 96 total points were made / 182 possible
points.

-Though we did modify some items on the list, we never removed items completely from
the assessment process. To note: some goals that are not re-assessed and never
obtained the necessary support were not able to be completed.

-The collection of demographics changed dramatically during this five year period due to
political shifts with the Trump administration, Immigration and Customs Enforcement
(ICE) raids, and hesitancy by many to record data about their identity, especially race.
We have navigated this following the lead of Portland Parks and Recreation (PP&R),
and have shifted away from the goal of collecting racial data on individuals and focus
more on relationship building with culturally specific groups to inform our progress on
reaching a more diverse audience.

-In this time period, 4227 staff hours were funded by 10 sources, from government and
foundation grants, as well as some private donors, for a total of $136,218. This
illustrates the importance of acquiring ongoing funds to support this work, and how much
organizational strategy is really required to make progress.

-The evaluation provided here is fairly strict to assess if we reached our intended goals
based on our original intention, however, it is possible we met more of our overarching
goals than it appears. For example, although we did not meet our stated workforce
development goals, if we consider other projects that met the same goals like the Leach
Back 5 project or bilingual nature program, one could argue that we did indeed reach our
workforce development goals.
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Where do we go from here? 

1. Re-evaluation of remaining goals
2. Prioritization of remaining goals
3. Integration of remaining equity goals into strategic plan

Coarse-grained discussion topics to consider: 

• How will stakeholder interviews be incorporated into the revision of the remaining goals
moving forward as the Equity Action Plan is integrated into the strategic plan?

• What are the most helpful actions we can take moving forward?
o Use more intentional program evaluation style techniques.
o Determine if accomplishing the tasks will lead to our bigger picture goals.
o Determine a protocol for when to revisit ongoing tasks.
o Celebrate our progress and successes. Remember that our thinking has evolved

from a linear to a more relational perspective and we can be proud of that. When
we started this process five years ago, we were literally working from a template
and now we are much more organic in the way we can think about these issues.

• To what extent are our equity goals community-identified?
o Strategic plan stakeholder interviews will be key here- and this time around we

got deeper answers from our community partners than we did the last time we
did these interviews.

• A good resource: Strategic planning questions on Pg. 40 of the Ottowa Equity Lens
HERE

Fine grained ideas: 

• See notes column in Equity Progress Report Sheet for follow up items needed.

• Some tasks say complete in the timetable but do not have notes attached for what was 
actually decided or accomplished. We need links and resources to ensure these policies 
and processes are utilized consistently and continue on beyond current staff.

• Accountability ideas: create a master google calendar with reminders for each person in 
charge.
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https://documents.ottawa.ca/sites/documents/files/ei_lens_hb_en.pdf
https://docs.google.com/spreadsheets/d/1J-HDvVqtcfyC5C7FiCliVj5-RvPX9Cddi8u7TEaEn7Q/edit#gid=0
https://www.jcwc.org/equity-progress-report/
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